
Alternative Master Plan 
Management Team:

Location Recommendations



Agenda:

ǐContext for Management Team discussions

ǐAmphitheater

ǐIce Skating Rink 

ǐMulti-Purpose Building

ǐWalking paths and boat docks

ǐNext Steps



Context for Management Team discussions

ǐLakeside Park Exploratory Committee is created (2014)

ǐLakeside Park Exploratory Committee published Recommendations (2015)

ǐThe Master Plan was presented (2016)

ǐThe Alternative Master Plan (AMP) was approved by City Council (2/12/2020)

ǐEnhancement Agreement went into effect (10/2/2020)

ǐJohnson Consulting presented feasibility analysis findings and recommendations 
(11/11/2020)

ǐUpdated Plans are provided based on feasibility study (1/25/2021)



Feasibility Study

ǐ#ÏÍÍÉÓÓÉÏÎÅÄ ÔÏ ÁÎÓ×ÅÒ ÔÈÅ ÑÕÅÓÔÉÏÎ Ȱ)Ó ÔÈÅ !ÌÔÅÒÎÁÔÉÖÅ -ÁÓÔÅÒ 0ÌÁÎ ÆÅÁÓÉÂÌÅȩȱȢ  

ǐ9ÅÓ ȰȣÃÏÎÃÌÕÄÅÓ ÔÈÁÔ ÁÎ ÁÍÐÈÉÔÈÅÁÔÅÒ ÖÅÎÕÅ ÉÓ ÆÅÁÓÉÂÌÅ ÉÎ ,ÁËÅÓÉÄÅ 0ÁÒËȢȱ

ǐ9ÅÓ  ȰȣÃÏÎÃÌÕÄÅÓ ÔÈÁÔ Á ÆÏÏÄ ÁÎÄ ÂÅÖÅÒÁÇÅ ÅÓÔÁÂÌÉÓÈÍÅÎÔ ÉÓ ÆÅÁÓÉÂÌÅ ÉÎ ,ÁËÅÓÉÄÅ 0ÁÒËȢȱ

ǐProvides recommendations on facility development, location(s), ownership, and selection of 
management/operator(s) of the facilities





Amphitheater

ǐJohnson Consulting Recommendations for Site Selection

ǐȰ4ÈÅ ÖÅÎÕÅ ÓÈÏÕÌÄ ÂÅ ÄÅÓÉÇÎÅÄ ÁÎÄ ÃÏÎÓÔÒÕÃÔÅÄ ÉÎ Á ×ÁÙ ÔÈÁÔ minimizes consumption of 
existing green spaces, preserves view sheds of Lake Winnebago, and mitigates sound 
ÁÎÄ ÌÉÇÈÔ ÐÏÌÌÕÔÉÏÎ ÆÏÒ ÁÄÊÁÃÅÎÔ ÐÁÒËÌÁÎÄÓ ÁÎÄ ÎÅÉÇÈÂÏÒÈÏÏÄÓȢȱ

ǐȰ)Ô ÓÈÏÕÌÄ ÂÅ ÌÏÃÁÔÅÄ ÏÎ Á ÓÉÔÅ ÔÈÁÔȣÈÁÓ ÁÄÅÑÕÁÔÅ ÐÁÒËÉÎÇ ÆÁÃÉÌÉÔÉÅÓ ×ÉÔÈÉÎ ×ÁÌËÉÎÇ ÄÉÓÔÁÎÃÅȢȱ





Amphitheater

ǐJohnson Consulting Site Options:

ǐFrazier Point (Walleye Weekend main stage)

ǐNegative attributes

ǐ Controlled access = fencing 

ǐ Limited parking access                                                                     

ǐ Odor issues

ǐ Implications for any future improvements to the waste water treatment plant

ǐ Removed from other park amenities

ǐPositive attributes

ǐ Great views of Lake Winnebago

ǐ Limits residential noise issues



Amphitheater

ǐJohnson Consulting Site Options:

ǐSaputo Site 

ǐNegative attributes

ǐ Controlled access = fencing 

ǐ Limit other development at site 

ǐ Nearby neighborhoods noise complaints  

ǐ Concrete plant next door

ǐPositive attributes

ǐ Close proximity to large existing parking lots 

ǐ Attractive entrance to the park

ǐ Increased connectivity between downtown and park







Amphitheater

ǐManagement Team Recommendations

ǐProof of Concept 

ǐTeam recommends 

ǐ City control, fund, and support 3 concert events in Lakeside Park in 2022

ǐ 1 at Frazier Point, 1 at the Vulcan Site, and 1 at Oven Island

ǐSupports LPEC Recommendations 

ǐ #2 Concerts and festivals

ǐ #4 Multi-functional amphitheater 



Amphitheater

ǐBenefits of this approach:

ǐTemporary improvements used to support events ɀno alteration of green space needed

ǐAllows community to demonstrate support for ticketed events

ǐ Is a professionally managed operator necessary for this community?  





Ice-Skating Rink

ǐAll recommendations to date

ǐMaster Plan ɀvarious locations

ǐAMP ɀOven Island

ǐEnhancement Agreement ɀOven Island

ǐFeasibility Study ɀoffseason use of amphitheater





Ice Skating Rink 
Concept



Ice Skating Rink 
Concept



Ice Skating Rink 
Concept









Multi-Purpose Building

ǐJohnson Consulting Site Options

ǐIncorporating into the existing pavilion 

ǐNumerous concerns:

ǐ Construction of renovated pavilion in-process

ǐ Proximity to historic bandstand

ǐ Reduced access from water





Multi-Purpose Building

ǐJohnson Consulting Site Options

ǐAs proposed in the AMP

ǐToo close to the Lighthouse

ǐLoss of parking by lakeshore

ǐLarger impact to view shed of lighthouse and lake


















































